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Organisation Organisational aims and objectives

Ukraine Community United The objects of the Company are to develop and implement activities which will benefit the community and
CIC in particular (without limitation) the support and development of the Ukrainian community in Wiltshire. The
Project Name organization will raise awareness and will raise funds to support and alleviate the needs of the community.

Community Hub
The company's activities will provide support and benefit to the Ukrainian community in Salisbury and

Status of Organisation Surrounding Areas, through the organization and implementation of events, activities and projects aimed

Charity No: at integrating Ukrainians into the wider community where they are living. Through sharing and exchange

Company No: 15437943 of cultures and experiences, the company will facilitate improved mutual understanding in a multicultural
environment.

Grant Request 1. Develop the educational and cultural environment.

- To create and lead a regular weekend Ukrainian Educational Space.
-Organise and deliver regular language courses (English and Ukrainian) for adults.
-Create clubs for different age groups, including dance, drama, singing, crafts, a reading club, and other.

2. Establish a Cultural Exchange and Identity Platform.

-We will organize various cultural events, traditional celebrations, and activities to help Ukrainians preserve
and support our cultural heritage, customs, and traditions.

-We will arrange joint events to better explore the cultures of both countries, including organizing trips to
explore and learn about various parts of the country.

3. Advocacy/Advice/Information/ Business education/Successful Integration/Volunteer Activities.
-Organization of meetings with experts (government officials, businessmen, social workers, and others).

4.Support for the mental and emotional well-being of Ukrainian families.

- Organise events and implement projects to support the mental health and wellbeing of Ukrainians by
engaging experts in this field.

-Additionally, we shall organize art therapy sessions, arrange trips to broaden horizons and conduct other
diverse workshops and activities.

5. Raising funds through grant applications as well as public events, including commercial
activities.
- For example: crafting and selling handmade goods, organizing fairs and workshops.

6. Communication and cooperation with other public organizations.

£3000 Brief Description of Project

Description:
Type of Grant The company's activities will provide support and benefit to the Ukrainian community, through the
Medium organization and implementation of events, activities and projects aimed at integrating Ukrainians into the

wider community where they are living. Through sharing and exchange of cultures and experiences, the
company will facilitate improved mutual understanding in a multicultural environment. We plan to create a




Ukrainian cultural, education and information space where we will be able to realize our main goal. This
space will be accessible to all age groups and will be a meeting place for multicultural exchange.
Aims and Obijectives:

We are planning to complete 3 “S”s ( Spaces ) with in this project:

1) To organise Ukrainian Cultural Space where community would be encouraged to present their
interests and support each other in a proactive way. Regular group and individual activities for
people of different ages and abilities to feel free to implement their ideas and fulfil their cultural
needs.

2) Ukrainian Education Space where we would be able to provide Ukrainian language/History club for
everyone who wants to learn more languages or improve their Ukrainian.

3) Ukrainian Information Space where in collaboration with Council workers and other agencies help
could be provided and effectively communicated to our community, shared with all or individually to
those who are in need.

Benefits

Children and youth, Ukrainian families, people of different ages and genders, newly arrived Ukrainian
families and other immigrants will benefit from the implementation of our project.

We have a WhatsApp group that currently has 209 people, representing their wider households. An
estimated reach of 627).

Wider community of Salisbury will benefit during our events and projects as everyone will be invited to
participate.

How will the impact of the
project be measured against
your aims and objectives?

¢ Directors will meet regularly to review successes and challenges.
e Reviews will be undertaken with community leaders of groups and activities
e Community Surveys will be undertaken

Community Priorities

Medium Grant Priorities

Improving
people’s
wellbeing

X

Supporting
People on
Low incomes

Bringing
communities
together

Improving
access to

1) Improve people’s wellbeing by regular meetings and activities for the range of age groups.
These activities will be planned in accordance with interests and abilities of those participating in
those activities. Our activities speak to all 5 of the 5 ways to wellbeing, connecting people who are
then able to learn new skills, be active, take notice of their experiences and to give back to the
community, often utilising skills and professional knowledge from jobs they may have had to leave
behind when fleeing the War.

2) Bring communities together by involvement of various communities to participate in our events.
Celebrating together important days and involving all in sharing cultural differences. Making sure
effective integration of Ukrainian community into multicultural environment.




active
lifestyles

Improving X
opportunities
for Young
People

Improving X
understanding
or celebrating
marginalised
communities

A greener city

Number of beneficiaries
supported

We have a WhatsApp group
that currently has 209 people,
representing their wider
households. An estimated
reach of 627).

We also hope to engage with
the membership of Stratford
Social Club, currently around
180

3) Improve opportunities for young people by involving them in organising afterschool clubs,
activities of their interest introduced and delivered by young people under supervision of the adults.
Reading club, dance club, art club etc. We aim to build the skills and confidence of our young
people for their benefit and that of the community of Salisbury.

4) Improve access to active lifestyles by encouraging our older generation to participate in activities
planned, organising singing club, dancing activities, embroidery and hand-making group.

5) Support people on low income by regular activities which will be accessible to all, regular support
and improvement of their knowledge of our local services. Information support.

6) Celebrating and Understanding Marginalised Groups — The Ukrainian community are made of
a significant percentage of refugees. Our aim is to make a positive visible presence for the
community.

How the money will be allocated

The total costs of the creation of the hub and one year’s running costs is £25,437.

The Grant Requests asks for £3000
e £2000 towards event resources and materials ( of a budgeted £2715) to enable the activities
described
e £1000 towards rent (which is £6400 for the year)

The CIC had already successfully applied for a £3000 Area Board Grant and is working with Wiltshire
Councils Refugee Service to establish other sources of funding as well s fundraising through activity and
establishing sources of regular income.

Officer Notes

All relevant policies and supporting paperwork has been received and this organisation if fully eligible for
this grant.

Ukraine CIC have demonstrated in their application that they have a track record of successful project and
event running in the build up to the creation of the CIC itself. Demonstrating also significant engagement
with the community and the wider public, including through market stands.

The need for this services is well established and this CIC is an exemplar of Asset Based Community
Development, harnessing the specific skills and situated expertise of the Ukrainian community itself.

| strongly support this application given that it has strong connections to 5 of our Community Priorities,
including “Better Understanding and Celebrating Marginalised Communities”, which was the priority
against which SCC awarded the least Grant Funding in 2023/24

Recommendation —
To award the £3000 grant in full.
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Organisation

Organisational aims and objectives

DIGS

Project Name

Core Costs

Status of Organisation

Constituted Community
Organisaton

Grant Request

To make Salisbury the first 100% accessible city in the UK

To ensure that disabled people have their voices heard

Helping businesses to make their premises, apps, website and other assets accessible

Training assessors in other UK areas to spread the work of DIG

To hold bi-monthly meetings in Salisbury to meet with the disabled community and fight the fight

Raising over £1 million for to ensure parks are accessible and have accessible equipment and green
spaces are accessible

To fight for the rights of the disabled

£897.66

Brief Description of Project

Type of Grant

Aims
e Ensuring the continuation of Disability Interest Group in Salisbury

Medium ¢ Ensuring we have staffing/volunteer costs covered for the continuation of our work
This application seeks funds to support core running costs
¢ A website to ensure more visibility also showing services we can help raise the £1 million for the
Play for Everyone project. Yearly domain renewal costs
¢ Leaflets to ensure we are able to spread the word of the work the group is doing in Salisbury
e Email addresses for all departments of the group including Fundraising, admin, CEO, general info
e Volunteer expenses
Benefits We are the only group there to support the disabled community in Salisbury and being able to responsibly

feed back to the correct people
The disabled community.
We have 20 engaged and active members

Our impact is hard to measure — e.g. knowing how many more people will access the park on pinewood
green because of the path. Benefits will include disabled people and parents with push chairs.

Our reach can have wide ranging benefits to the whole community




How will the impact of the
project be measured
against your aims and

objectives?

1)

2)

3)

4)

5)

6)

We often have feedback from the disabled community that we already support whether individually
or as a whole

We will record the people directly affected by the work we do

Out meetings are feedback forums

We do outreach into the community at events to hear from the community to ensure we are acting
from a place of need

We will produce a report of our successful actions at the end of the year

We can provide website analytics

Community Priorities

Medium Grant Priorities

Improving
people’s
wellbeing

X

Supporting
People on
Low incomes

Bringing
communities
together

Improving
access to
active
lifestyles

Improving
opportunities
for Young
People

Improving
understanding
or celebrating
marginalised
communities

1)

2)

3)

Improving peoples wellbeing — Supporting the disabled community by giving them ownership
over solutions and a voice in the city

Bringing communities together — We work with the disabled community also working with City
groups including SASS, The Carers Champion. Working better together.

Working to celebrate, or improve understanding, of marginalised communities —we are
raising awareness through all our work of the needs of the disabled community within our city and
also celebrating our power. We challenge stereo types.




A greener city

Number of beneficiaries
supported

20 active members
Further 15 online
Beneficiaries of all our
actions

e Disabled People

e Organisations
accessing advice

e Parents

e Carers

How the money will be allocated

mainly on benefits and not having spare
money so we need to cover expenses

Item Description Cost Grant request

Website costs We have a website which has a yearly £192 £192 Per year
renewal cost

Email Costs We would like a separate email for the £105.66 £105.66 Per
fundraising team, events team and admin Year
as well as the info address we use

Leaflets We are in need of new leaflets as we don’t | £200 £200 Per year
have any

Volunteer Costs We run many projects and volunteers are £400 £400 per year

Officer Notes

All required documentation has been received except for public liability insurance, which DIGS
are in the process of acquiring. All eligibility criteria are met.
It should be noted that DIGS are currently applying for CIO status.

DIGS have accesses support over the last 10 months to move towards a more permanent and

sustainable governance structure that will enable them to access larger funding in the future. This

grant represents a bridge to enable this process to be completed.

This project speaks to 3 of our 6 Community Priorities, including “Celebrating and better
understanding marginalised communities”

Recommendation — To grant £897.66 and to consider allocating the remaining £100
community development grant budget towards DIGS staffing costs. Grabting a total of £987
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Organisation

Organisational aims and objectives

Salisbury & South Wilts
District Scouts

Project Name

Safety Improvements Scout
HQ Salisbury

Status of Organisation

Charity No: 305937

Grant Request

Scouts actively engages and supports young people in their personal development, empowering them to
make a positive contribution to society.

In partnership with adults, young people take part in fun indoor and outdoor activities. They learn by
doing, by sharing in spiritual reflection and by taking responsibility. They make choices, undertake new
and challenging activities, and they live their Scout Promise.

Scouting’s main activities are referred to in the previous question about our aims and objectives.

Dennis Marsh House Management Committee are responsible for the premises and grounds with regards
to its financing, maintenance and providing a safe environment for all its users.

Although it is the HQ building for Scouting in the district it also provides meeting accommodation for a
wide variety of organisations. Users of the premises include Sarum Swords (fencing club), Allotment
Gardens Association, Brito Kung Fu, Sarum Ki Aikido Club, Peacock Therapy (one to one therapy
sessions for young children), Meta Tango (Argentinian tango dance lessons), Back in Line (line dancing),
Breathe (breathing exercises for young children with medical needs), Model Club, Mini Athletics (toddlers
exercise) Sarum Trefoil (Girlguiding), Polish Community Women'’s Event, Muslin Women Exercise Group
and Mums and Toddler Exercise Group. Polish and Indian wedding receptions have been held.

The building is designated a Rest Centre by Wiltshire Council for use in emergencies and is used as a
Polling Station.

£3000

Brief Description of Project

Type of Grant

Medium

Description: Dennis Marsh House Capital Improvements, our Headquarters building needs work done to
improve safety at the location, to remedy a water ingress in the porch area following heavy rain and to
improve overall appearance.

Beyond the fire exit door from the kitchen the ground steps down and then up after about 10 feet. This
needs to be levelled up using paving slabs and gravel to prevent possible trips and crush should the
building need to be evacuated in an emergency.

Additionally, work is required to a pedestrian entrance. It is narrow and the ground there is uneven and
adjacent fencing is broken down. It is desired to move it a short distance from one side of the vehicle




entrance security barrier to the other and to make it level, wider and therefore accessible.

The perimeter fence and hedge in other areas is also broken down in places and needs attention.

A 1100-litre wheelie bin is situated near the front entrance to the building and is located on uneven
ground adjacent to a path to the front door. We propose to provide a hard standing and shield it from the
path, by fencing to improve the security from and of the waste and visual effect on the area.

A ground access cover in the car park has broken foundations causing it to sink below ground level
causing a ‘pot hole’ and a trip hazard.

Water egress into the porch area presents a slipping hazard.

Aims and Objectives

1) To ensure that safety matters are addressed for the benefit of all users of the premises.

2) Improve overall appearance of the location to show that it is a properly maintained and cared for
location not just to the users but residents and passersby thus ensuring good feeling and
wellbeing.

Benefits e A safer experience for scouts, families etc.
e Long term sustainable use of the facilities for the scouting and wider communities
How will the impact of the
project be measured 1) Continuing regular inspections of the premises to ensure all safety matters are addressed.
against your aims and 2) By requesting comments fr(_)m users an_d neighbours as to matters that concern them.
e 3) Use of the Accident Reporting System in place.
J ' 4) The continued use of the premises by current users and frequency of enquires about use.

Community Priorities

Medium Grant Priorities

Improving X
people’s
wellbeing

Supporting
People on
Low incomes

Bringing X
communities
together

Improving X

1)

2)

3)

Improving Peoples Wellbeing - in that the area is well maintained and safe to use. To show that
the building and grounds are cared for and welcoming. Scouting also has numerous wellbeing
benefits through physical activity, learning

Bringing Communities Together — various diverse groups use the premises which should
encourage interaction.

Improving Access to Active Lifestyles — the users of the premises engage in sport, dance,




access to
active
lifestyles

Improving X
opportunities
for Young
People

Improving
understanding
or celebrating
marginalised
communities

A greener city

Number of beneficiaries
supported

Scouting in the district at the
beginning of 2024 comprised
of over 1000 young people
aged 6 -18 and adult
volunteers numbering over
400.

It is estimated that a further at
least 300 persons will benefit
being those that belong to the
various groups using the site

creativity, and exercise all of which contribute to healthy and active lifestyles.

4) Improving Opportunities for Young People — enabling scouting opportunities for young people
in Salisbury for the future

How the money will be allocated

Total project cost - £8,989.00

Grant Applied for - £3,000.00 for materials and labour for the works outlined — supporting Quote from R M
Palmer Contractors

Other grants Acquired - £3000 — Area board

Officer Notes

All supporting documentation has been received and eligibility criteria met.

This project is a capital project, supporting the continued long-term use of a community facility.
The application demonstrates good governance and long-term planning.

The group has already demonstrated the ability to raise other grants for this project.
In May 2024 the scouts had a holding balance of around £13,000

Recommendation —
To award the grant of £3000 in full.







