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1. Report Summary:  
1.1. This report gives an overview of actions taken during the Stratford Road Social 

Club improvement period, agreed with this subcommittee in April 2023.  
1.2. This report also contains an overview of the club’s current status, and the 

outcomes of a review meeting conducted in Dec 2023 with the Stratford Road 
Social Club Committee.  

1.3. Councillors are asked to review, discuss, and agree these proposals for a new 
approach to the future sustainability of the Stratford Road Social Club as agreed 
with the club’s committee.  

 
 

2. Background:  
 

2.1. The Rent Reductions Policy Was Reviewed in early 2022 and a new version 
approved by Community Service Committee on 7/07/2022. The next review is 
planned for June and July 2024. 

2.2. Changes to the Policy included the ability of the grants subcommittee to impose a 
3-to-6-month improvement plan for rent reduction organisations who were not able 
to deliver against their aims and objectives for community impact and benefit, s per 
the Rent Reductions Policy.  

2.3. In April 2023 the subcommittee agreed to impose a six-month improvement period 
based on an action plan devised by the Vice Chair of this sub-committee, the 
Communities Manger (Had of Community Services) and the Social Club’s 
Subcommittee. The plan was implemented from May to October 2023.  

2.4. At annual reporting and monitoring for Rent Reductions, 29 January 2024, the 
improvement plan objectives were unmet.  

2.5. At this meeting the Club’s Rent Reduction was agreed for 2024/25 only on the 
condition of fulfilment of 5 proposed improvement actions and evidence of financial 
sustainability, set out below. 

2.6. This improvement plan period from April 2024 – September 2024, with a full report 
is due at subcommittee on 7 October 2024. 

2.7. If the improvement plan objectives are unmet at this point the councillors can vote 
to remove the rent reduction. 
 
 
 
 
 
 
 



3. Proposed improvement actions – 29.01.2024 
 

      Proposal 1   
SCC supports the club to generate a press release and flyer campaign (Appendix 1) to 
the effect that the social club is in danger and needs ‘saving’. The focus of this press 
release will be on how a low-cost membership can secure the club for the community, 
the benefits of club membership, the features of the club as a venue for hire and any of 
the proposals below as relevant and agreed. This is permitted by clause 21 of the lease 
-"Sharing Occupation”.  
 
Proposal 2   
That the club actively seeks to sublet the basement to an alternative business at a 
higher rental rate than is currently in place. This will require detailed agreements to be 
in place, agreed by Salisbury City Council as Landlord, related to clause 20 of the 
lease.  

 

Proposal 3  
SCC supports the club to seek a charity/CIC or voluntary sector organisation who may 
wish to share the main club facilities with the social club on a long-term basis e.g., 2 to 
3 days per week. This is permitted by clause 21 of the lease -”"Sharing Occupation”.  

 

Proposal 4  
That the club committee undertake a review of their pool room usage and seeks 
costings to assess the feasibility of adapting the room as a meeting and office space 
available for hire to increase revenue  

 

Proposal 5  
That SCC and the Club make an approach to the campsite with a formal proposal to 
share the club and its facilities an if successful undertakes a governance review to 
create a structure in support of this arrangement. This will require legal investigation 
with reference to the terms of the lease. 

 
 

4. Progress for improvement Summary: 
4.1. The summary of activity and progress against the original improvement plan 

(2023) and the 5 proposals above can be seen in background paper 9.1 - 
Stratford Road Improvement Plan Final Progress Summary 
 
 

5. Financial Sustainability 
5.1. The club has provided a Profit and Loss report comparing January to August 

2023, with the same period in 2024. 
 

5.2. Income increase = £6563.55 
5.3. Direct expenses decrease = £8201.61 
5.4. Overheads increase =£2046.36 
5.5. NET Profit/Loss 31/08/2024 = £-2207.58 (vs £14,926.38 for the same period in 

2023) 
5.6. Current Balance held = £1200 (vs £725 in Jan 2024) 

 



5.7. Income is expected to increase in the remaining 5 months of this financial year 
to include £600 per month in fees for agreed hires and as a reflection of 
increased use. 

 
5.8. Key Accounting Services have been working to support the club and project 

that the club will be in profit by the end of this financial year if agreed hires and 
current levels of bar income and membership continue at this level. They also 
note the work the club has done to  

 
 

6. Officers Comments 
6.1. Stratford Road Social Club has made significant progress against its 

improvement plan in terms of …. 
6.1.1. Membership 
6.1.2. Hires 
6.1.3. Shared use of the space 
6.1.4. Opening hours 

 
6.2. Communications and digital presence remain a significant barrier to success. 

 
6.3. A concern Remains, and is shared by the club’s current committee, that the 

committee membership does not contains skills in finance or digital marketing 
and that this must be the priority for remedy. However, a new approach to the 
committee membership by approaching representatives of the user groups of 
the facility may well be the answer. 

6.4. As no specific measures of financial stability were outlined as a part of this 
improvement period, we can only say that the projected position for January 
2025 is for the club to be in a break even, or small profit position. 

 
 
7. Recommendation: 

 
It is recommended that the subcommittee: 

 
7.1. Approve the rent reduction for the remainder of the year with the condition that 

Stratford Road Social Club provide this committee with a monthly Profit and 
Loss report, with balance sheet, for September, October, November and 
December 2024 to enable monitoring of financial stability. 

 

7.2. Note that if break-even or profitability is not achieved for January 2025 
reporting, then the council would be advised to give notice on the property. 
 

7.3. Request that the Monitoring-report submitted for January 2025 stands as a new 
application for Rent Reduction in line with the usual annual process and also 
speaks to the following 

7.3.1. Community Hires income 
7.3.2. Opening Hours for members 
7.3.3. Digital presence improvement 
7.3.4. Committee membership development 

 
7.4. Instruct officers to step back support for the club to the usual levels offered to all 

Rent Reduction Organisations 



 
8. Wards Affected: All 

 
9. Background papers:  

 

9.1. Stratford Road Improvement Plan Final Progress Summary. 
9.2. Stratford Road Social Club Profit and Loss Report – January to August. 
9.3. Strafford Road Social Club Balance Sheet 
9.4. Rent Reductions - Stratford Sub-Castle Improvement Period Report, 29 January 

2024 
9.5. Stratford Road Social Club Tenancy Agreement 

 
 

10. Implications: 
 

10.1. Financial: As a Rent Reduction tenancy, Stratford Road Social Club’s lease 
of the building represents a loss of potential income. Significant Senior Officer 
time has been given to this improvement project. 

10.2. Legal: All activity undertake in this report has been done so with reference to 
the tenancy agreement. 

10.3. Personnel: Senior Leader time has been dedicated to this project for the last 
8 months 

10.4. Environmental Impact: None in relation to this report 
10.5. Equalities Impact Statement: None in relation to this report 

 



Key Incomplete Partially Complete Complete 

   
Area Plan Actions Reported up to Jan 

2024 
New Actions Feb 2024 to Sept 
2024 

Membership 
number 
Numbers – to 
increase from 150 

To develop a campaign to raise 
local membership numbers 
through the means outlined 
below under other areas of 
improvement. 

Membership in December 2023 
had not increased and stood at 
150 
 
13 May 2024 Memberships has 
increased to 180 

There has been significant 
membership take up from both 
Chess and Darts groups. 
 
September 2024 membership 
numbers stand at 232 

Developing 
relationships with 
the campsite 

To work with Cllr Bolwell to 
arrange a meeting with the site 
management. 
 
To explore the possibility of an 
access gate to the club from the 
campsite with SCC and 
campsite representatives. 

Meeting with the campsite on the 
19th of May 2023 with support 
from Cllr Bolwell and 
Environmental Services 
Manager – Marc Read.  
 
Little progress was made over 
2023 with little communication 
from site management, despite 
several attempts by the 
committee 

Further attempts to 
communicate have shown that 
the campsite has developed a 
relationship with the Rugby Club 
 
The Campsite have accepted 
membership and general flyer 
since May 2024. There has been 
some use of the club by 
campers (minimal) 

Local awareness 
and 
communication 

Photographs of the Social Club 
for social media and website 
presence 
 
Press release raising awareness 
of falling use and excellent 
facilities by Mid-June 2023 
 
Provide Cllr Wells with literature 
on upcoming events and hire 

Photographs were taken and are 
held by the club and the SCC 
Communities Manager. They are 
yet to be used for promotion. 
 
Press release and case study 
draft was shared with the 
committee marketing lead in 
June 2023. No action was taken. 
 

The membership and hires 
campaign has had an impact. 
The fear of losing the facility has 
had an impact, from the press 
release. Anecdotal evidence that 
this has led to an increase in 
party hires 
 
An updated set of photographs 
of the club have been taken, 



facilities for door-to-door 
communications by 1st July 
 
Write a case study for SCC 
Website by 1st August 2023 
 
Add activities to Experience 
Salisbury and regularly update 
 
Join the Wiltshire Village Hall 
scheme by mid-June 2023 
 
 

Club activities are not currently 
posted to Experience Salisbury 
 
 
The club had not joined the 
Wiltshire village hall scheme by 
January 2024. 
 

including of the bar, with a focus 
on hires. 
 
Photographs have been used to 
generate a new membership and 
hires double sided flyer. 
 
Door to Door flyer drops of 
immediate neighbours have 
taken place twice since April 
2024. John Wells’ ward drop-in 
has also raised awareness of the 
space to local people. 
 
The committee have not 
provided a case-study. 
 
Club activity is still largely absent 
from local listings sites but the 
cub has registered with Wiltshire 
Together and created a profile, 
as an alternative to the Wiltshire 
Village Hall Network. 
 
The club has reclaimed their 
Facebook profile and has been 
posting about events and 
activities taking place there. 206 
likes, 275 followers. 
 
SEE ALSO ACTIONS AGAINST 
PROPOSAL 1 



Committee 
development 

Sarah Gregson to work for the 
Committee Member with 
responsibility for marketing and 
Communications on Press 
releases and local advertising 
and communications 
opportunities by end June 2023 
Cllr Bolwell to work with the 
Chair on defining and 
developing the roles of 
committee members. 

Attempts were made to engage 
the marketing lead, but no 
progress was made. 
 
Cllr Bolwell has met with the 
committee on a number of 
occasions and a successful link 
forged with Cllr Wells who has 
assisted the club in promoting 
hires of the club via his 
newsletter. 
 
Engagement from the committee 
beyond the chair and secretary 
was limited throughout 2023, but 
the chair and secretary have 
engaged positively in forming 
this report 

Committee membership has not 
changed during the improvement 
period. 
 
A development plan has been 
created with social media and 
Treasurer specific roles to be 
advertised shortly. 
 
Committee growth plan is to 
create representation roles from 
each of the regular user groups 
 
Planned approached to 
representatives of major hirers – 
Chess Club, Darts League and 
Ukraine Community CIC. Not yet 
undertaken. 
 

Increased Hires & 
Income 

Approach Salisbury Sports and 
Activities Forum with information 
about facilities 
 
Approach Salisbury Arts Scene 
to share info of space hire for 
artists classes, with reference to 
pre-covid successful hires for 
this purpose. 
 
 

The availability of the club for 
hire has been shared with the 
Sports and Activities Forum but 
no new hires have yet been 
generated. 
 
The approach to Salisbury Arts 
Scene has not been initiated by 
the SCC Communities manager 
because other items listed here 
have not yet been achieved. 
 

Hires report Sept 2024 

• Mencap Friday (pre-exist) 

• Onward Club (fortnightly) 

• Darts Academy – every 

Sunday 

• Deaf Society – (Monthly) 

• Saturdays fully booked for 
Parties till mid-November 
as well as some Friday 
evenings. 

• The club hosted its first 

wedding September 

• 1 x Christening. 



New Membership-based users 
2023/24– Vault Darts 
 
New Hire 2023/24 – Poker 
League to include tournaments. 
 
New Membership-based user– 
Vault Darts Tournaments 

 

• Armed forces celebration 
weekend 

• Ukrainian Hub events 

planned for November. 
 
Average Monthly Hire income 
expected position from Oct 2024 
= £700 Vs £100 at this time last 
year 
 
A new tills and accounting 
system has been installed to 
help the club manage their 
finances transparently. 
 
The club is currently negotiations 
another potential long-term hire 
with a local day service for care 
of adults with SEND 
 
Income in the first 8 months of 
2024 has increase 13.79% Vs 
the same period last year 
 
SEE ALSO ACTIONS AGAINST 
PROPOSAL 3 
 
 
 
 



Proposals below 
formed the basis 
of the April – Sept 
2024 Improvement 
period. 

 MAY 2024 POSITION SEPTEMBER 2024 POSITION 

      Proposal 1   
 

SCC supports the club to 
generate a press release and 
flyer campaign (Appendix 1) to 
the effect that the social club is 
in danger and needs ‘saving’. 
The focus of this press release 
will be on how a low-cost 
membership can secure the club 
for the community, the benefits 
of club membership, the features 
of the club as a venue for hire 
and any of the proposals below 
as relevant and agreed. This is 
permitted by clause 21 of the 
lease -”"Sharing Occupation”.  
 

 There was a significant response 
to the press release from private 
and activity hirers resulting in the 
hire increases. 
 
In response to informal groups 
getting in touch the club has 
developed a membership-user 
basis.  
 
These groups use the club 
during it regular opening hours 
and need to take up 
membership, though no hire fee 
is applied. 
 

Proposal 2   
 

That the club actively seeks to 
sublet the basement to an 
alternative business at a higher 
rental rate than is currently in 
place. This will require detailed 
agreements to be in place, 
agreed by Salisbury City Council 
as Landlord, related to clause 20 
of the lease.  
 

A commercial hire valuation took 
place for the basement space. 
The resulting estimate showed 
that commercial hire at a higher 
rate than current income was 
unlikely and community impact 
hires were then pursued. 
 
Ukraine Cultural Hub CIC – 
this organisation is in the 
process of agreeing to hire the 

This proposal revealed a need 
for the club to review and 
formalise its hires processes.  
 
The SCC Head of community 
services worked with the 
committee to create a new hires 
agreement 
 
Ukraine Cultural Hib CIC moved 
into the club on 29th July 2024 



basement of the club - The hub 
will run advice services, 
Ukrainian language weekend 
schooling, cultural events, 
listening projects and 
intercultural projects from this as 
their base – Starting Late June 
2024 
 

with one month rent free in 
return for agreeing to do some 
basic maintenance and painting 
at their own cost. 
 
The full hire commenced  on the 
first of September 2024. 

Proposal 3  
 

 

SCC supports the club to 
seek a charity/CIC or 
voluntary sector organisation 
who may wish to share the 
main club facilities with the 
social club on a long-term 
basis e.g., 2 to 3 days per 
week. This is permitted by 
clause 21 of the lease -
”"Sharing Occupation”.  

 

No activity reported in May 2024 In July of 2024 the club 
secretary worked with the SCC 
Head of Community Services to 
repurpose the public press 
release to focus on the voluntary 
sector. The resulting release was 
sent to the following networks in 
August 2024 

• Safer and Supportive 
Salisbury Network 

• City Exchange 

• Children and Families 

Voluntary Sector Forum 

• Salisbury Sports and 
Activities Forum 

There have been no new 
approaches as a result of that 
release. 

Proposal 4  
 

 

That the club committee 
undertake a review of their 
pool room usage and seeks 
costings to assess the 
feasibility of adapting the 

The club have reviewed the 
snooker snug for use as an 
income generating space and 
have elected to change the room 

The negotiations with the NHS 
were ceased in June 2026 by 
the club’s chair due to increased 
demands around secure 
storage, sole access and 



room as a meeting and office 
space available for hire to 
increase revenue  

 

use for the purpose of meeting 
rooms for external hire. 
 
From March to June 2024 the 
club were in active 
conversations with the NHS 
Child and Adolescent Mental 
Health service regarding a full-
time use of this space starting in 
late June 2024 
 
 

additional space use which 
would prevent the club from 
operating as a social club, 
 
The club committee have now 
relocated some of their smaller 
scale member activities (such as 
Bingo) to this space to enable 
increased numbers of party hires 
etc. 
 
The club remains open to long 
term use of this space by a third 
party and is currently negotiating 
with a day provider of care for 
adults with SEND 

Proposal 5  
 

That SCC and the Club make 
an approach to the campsite 
with a formal proposal to 
share the club and its 
facilities an if successful 
undertakes a governance 
review to create a structure in 
support of this arrangement. 
This will require legal 
investigation with reference 
to the terms of the lease. 

See previous reports above See previous reporting above 
 
SCC Head of Community 
Services emailed the site 
management in July 2024 
 
Site management have not 
replied. 

 

 

 



Additional information: 

Social Club Opening Hours: 

• At the start of this process Stratford Road Social Club had reduced its opening Times to two evenings per week 

• The Club is currently open 

o Tuesday evenings 

o Thursday, Friday and Saturday Evenings 

o All Day Sunday 

o Full day Saturday opening once a month in support of Darts Tournaments. 

 

Security: 

Due to the recent theft the club has implemented the following  

• Key holder agreement – signed in and out 

• All internal keys now signed out and in at end of shift 

• Safer recruitment practices now to be installed, to include taking 2 references for all staff, including casuals. 

 

 

 



  26 Sep 2024

11:13

26 Sep 2024 11:13

Page 1 of 2

- This Period

01/01/24 to 31/08/24 01/01/23 to 31/08/23 Difference

SALES

4000 - Sales Type A 34,084.16 36,075.44 -1,991.28

4003 - Lottery Takings 2,206.50 10,029.50 -7,823.00

4100 - Other Income 159.20 -159.20

4111 - sales card 15,569.36 15,569.36

4222 - Council funding 1,511.00 1,511.00

4902 - Membership fees 545.83 885.00 -339.17

4904 - Rent Income 235.84 440.00 -204.16

Total Sales (£) 54,152.69 47,589.14 6,563.55

DIRECT EXPENSES

5000 - Cost (vatable) Bar 22,725.30 21,695.87 1,029.43

5001 - cost (non Vat) Bar 212.59 268.03 -55.44

5002 - Instant Lottery Prizes 1,881.50 10,024.80 -8,143.30

5004 - Purchases Dry 1,364.50 -1,364.50

5006 - Lottery Tickets Purchased 1,064.60 596.40 468.20

6900 - Miscellaneous Expenses 136.00 -136.00

Total Direct Expenses (£) 25,883.99 34,085.60 -8,201.61

GROSS PROFIT/LOSS (£) 28,268.70 13,503.54 14,765.16

% Profit 52.20% 28.38%

OVERHEADS

5005 - Darts Competitions 866.81 900.00 -33.19

7000 - Gross Wages 16,596.05 15,054.06 1,541.99

7006 - Employers N.I. (Non-Directors) 99.14 -99.14

7007 - Employers Pensions 17.47 66.16 -48.69

7102 - Water Rates 838.94 278.27 560.67

7103 - General Rates 70.00 906.00 -836.00

7104 - Premises Insurance 65.99 -65.99

Stratford Social Club Ltd

Profit and Loss Report
01 January, 2024 - 31 August, 2024

Analysis Type: ALL
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Page 2 of 2

7200 - Electricity 6,636.10 4,468.37 2,167.73

7201 - Gas 49.58 1,182.29 -1,132.71

7500 - Printing 23.51 -23.51

7550 - Telephone and Fax 268.76 231.11 37.65

7602 - Accountancy, Bookkeeping,Payroll. 1,666.75 2,458.08 -791.33

7800 - Repairs and Renewals 201.21 201.21

7801 - Cleaning 12.40 12.40

7803 - Premises Expenses 2,269.66 2,514.16 -244.50

7901 - Bank Charges 883.64 452.78 430.86

8200 - Donations -270.00 270.00

8201 - Subscriptions 98.91 98.91

Total Overheads (£) 30,476.28 28,429.92 2,046.36

NET PROFIT/LOSS (£) -2,207.58 -14,926.38 12,718.80

% Profit -4.08% -31.37%



30 Sep 2024 08:48

Page 1 of 2

ASSETS

Fixed Assets

0040 - Furniture and Fixtures 5,110.00

0041 - Furniture/Fixture Depreciation -3,493.18

Total Fixed Assets £1,616.82

Current Assets

1001 - Stock 2,343.00

1200 - Bank Current Account 2,613.85

1235 - Cash Register 954.34

2201 - Purchase Tax Control Account 2,235.25

2202 - VAT Liability 1,318.76

Total Current Assets £9,465.20

TOTAL ASSETS £11,082.02

LIABILITIES

Current Liabilities

2100 - Creditors Control Account 1,050.74

2110 - Corporation Tax -738.06

2210 - P.A.Y.E. -223.31

2220 - Net Wages 138.39

2230 - Pension Fund 4.75

VAT 4,534.04

2200 - Sales Tax Control Account 4,534.04

Stratford Social Club Ltd

Balance Sheet Report
To: 31 August, 2024
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Total Current Liabilities £4,766.55

Future Liabilities

Total Future Liabilities £0.00

TOTAL LIABILITIES £4,766.55

TOTAL NET ASSETS £6,315.47

EQUITY

3198 - Assets Introduced 5,110.00

3199 - Cash Introduced to Ltd Co 18,502.60

Net Profit / Loss -17,297.13

3200 - Profit and Loss Account -8,546.72

Net Profit / Loss (prior year(s)) -9,973.76

Net Profit / Loss (current year) 1,223.35

TOTAL EQUITY £6,315.47
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SALISBURY CITY COUNCIL 
  
Report 
 
Subject : Rent Reductions  - Stratford Sub-Castle Improvement Period Report 
Committee : Events, Markets and Grants Sub-Committee 
Date  : 29 January 2024 
Author : Sarah Gregson, Communities Manager 
 
 
1. Report Summary: 

1.1. This report gives an overview of actions taken against the Stratford Road Social 
Club improvement period agreed with this subcommittee in April 2023. 

1.2. This report also contains an overview of the club’s current status and the 
outcomes of a review meeting conducted in Dec 2023 with the Stratford Road 
Social Club Committee in the form of a set of proposed actions to secure the 
future of the club. 

1.3. Councillors are asked to review and discuss these proposals for a new approach 
to the future sustainability of the Stratford Road Social Club as agreed with the 
club’s committee and to vote one or more of the recommendations through, as a 
future course of action, with any amendments as proposed by subcommittee 
members. 

 
2. Background: 

 
2.1. The Rent Reductions Policy Was Reviewed in early 2022 and a new version 

approved by Community Service Committee on 7/07/2022. 
2.2. Changes to the Policy included the ability of the grants subcommittee to impose a 

3-to-6-month improvement plan for rent reduction organisations who were not able 
to deliver against their aims and objectives for community impact and benefit, s 
per the Rent Reductions Policy. 

2.3. In April 2023 the subcommittee agreed to impose a 6-month improvement period 
based on an action plan devised by the Vice Chair, the Communities Manger and 
the Social Club’s Subcommittee. The plan was implemented from May to October 
2023. 
 

3. Stratford Road Social Club Improvement Period Plan – including actions: 
3.1. Stratford Road Social Club Chair and one committee member have engaged well 

with SCC Councillors and Officers throughout this process, and they have worked 
on this report in collaboration with the SCC Communities Manager. They 
acknowledge that whilst some progress has been made on the improvement plan 
that progress has been slow and that it has been insufficient to secure the future of 
the club for the following reasons …. 

3.1.1.1. Whilst committee numbers were increased, buy in from committee 
members had been limited and actions have been taken only by the chair 
and one member of the committee. 

3.1.1.2. Running costs, in particular energy bills have continued to rise during 
this period 

3.1.1.3. The committee does not contain a committed member with the skills 
or capacity to lead on marketing and social media. As a result marketing 
and external communications have been extremely limited 



 
 

 
Area of 
Improvement 

Planned actions  Actions already undertaken 

Membership 
numbers 

• To develop a campaign to raise 
local membership numbers 
through the means outlined 
below under other areas of 
improvement. 

Membership in December 2023 had not 
increased and stands at 150 

Develop 
relationship with 
campsite 

• To work with Cllr Bolwell to 
arrange a meeting with the site 
management. 

• To explore the possibility of an 
access gate to the club from the 
campsite with SCC and 
campsite representatives. 

Meeting with the campsite was undertaken 
on the 19th of May with support from Cllr 
Bolwell and Environmental Services 
Manager – Marc Read. Little progress was 
made and there has been little 
communication from site management 
since despite several attempts by the 
committee 

Local 
Awareness & 
Communications 

• Photographs of the Social Club 
for social media and website 
presence 

• Press release raising 
awareness of falling use and 
excellent facilities by Mid-June 
2023 

• Provide Cllr Wells with literature 
on upcoming events and hire 
facilities for door-to-door 
communications by 1st July 

• Write a case study for SCC 
Website by 1st August 2023 

• Add activities to Experience 
Salisbury and regularly update. 
 

• Photographs were taken and are 
held by the club and the SCC 
Communities Manager. They are 
yet to be used for promotion. 

• Press release and case study draft 
was shared with the committee 
marketing lead in June 2023. No 
action was taken. 

• Club activities are not currently 
posted to Experience Salisbury 
. 

Committee 
Development 

• Sarah Gregson to work for the 
Committee Member with 
responsibility for marketing and 
Communications on Press 
releases and local advertising 
and communications 
opportunities by end June 2023 

• Cllr Bolwell to work with the 
Chair on defining and 
developing the roles of 
committee members. 

• Attempts were made to engage the 
marketing lead, but no progress 
was made. 

• Cllr Bolwell has met with the 
committee on a number of 
occasions and a successful link 
forged with Cllr Wells who has 
assisted the club in promoting hires 
of the club via his newsletter. 

• Engagement from the committee 
beyond the chair and one other 
member was limited but they have 
engaged positively in forming this 
report 

Increased Hires • Join the Wiltshire Village Hall 
scheme by mid-June 2023 

• Approach Salisbury Sports and 
Activities Forum with information 
about facilities 

• Approach Salisbury Arts Scene 
to share info of space hire for 
artists classes, with reference to 
pre-covid successful hires for 
this purpose. 

• Improve visual presence of 
facilities on local websites e.g. 

• The club have not joined the 
Wiltshire village hall scheme. 

• The availability of the club for hire 
has been shared with the Sports 
and Activities Forum but no new 
hires have yet been generated. 

• The approach to Salisbury Arts 
Scene has not been initiated by the 
SCC Communities manager 
because other items listed here 
have not yet been achieved. 

• New Hire 2023/24– Vault Darts 



Our Community Matters, 
Experience Salisbury etc. 

• New Hire 2023/24 – Poker League 
to include tournaments. 

• New Hire – Vault Darts 
Tournaments 

Event review • Explore working with partners to 
run new events to attract new 
people to use and become 
aware of the club. 

•  Partners to be approached. 
SCC Communities, WC Resident 
Engagement, Spurgeons. 

• Winter clothing event with SCC 
Communities agreed for October 
2023 

Monitoring • To meet with Cllr Bolwell and 
Communities Manager before 
the 1st July 2023 

• Cllr Bolwell to work alongside 
the committee for this 6-month 
period in support of the plan 
above. 

• A plan update will come to 
Events, Markets and Grants 
Subcommittee, 17 July 2023 

• This and several follow up 
meetings with Cllr Bolwell have 
occurred and engagement from the 
Chair and another member of the 
committee has been positive.  

• A review meeting with Cllr Bolwell 
and the SCC Communities 
Manager took place on the 19th of 
December 2023 and the remainder 
of this report has been generated 
as a result.  

 
 
 

 
 

4. Stratford Road Social Club current status: 
4.1. As a result of the review meeting on the 19th of December the rest of this report 

has been generated in collaboration with the Chair and one other member of the 
committee with a view to engaging this committee in a dialogue about the future of 
the club. 

4.2. Membership is expected to slightly decrease in Jan 2024 due to some deaths in 
core membership. 

4.3. Hires have increased and the club have invested in equipment for a darts league 
leading to regular hires, increased use of the bar facilities and the recent inclusion 
of tournament events in their regular programme. 

4.4. The relationship with Mencap and The Onwards Club continues and grows with 
the club providing meeting space for both of these organisations supporting people 
in the community with ongoing health conditions and disabilities. 

4.5. The club has initiated a discussion with the darts league regarding the creation of 
a Saturday youth academy, in response to local interest and to capitalise on the 
recent success of 16-year-old Luke Littler. This demonstrates the committee’s 
ability to think more strategically. 

4.6. A significant part of the club’s income comes from wakes for the local community 
with. Whilst this reflects the importance of the club to residents, the opportunity to 
promote the facility as a venue of this and similar events has not been capitalised 
upon by the committee’s own admission. 

4.7. He Committee has undertaken a consultation with members on what events and 
activities they would like to see at the club leading to a successful New Year’s 
event with a significantly increased attendance and income, with several events 
planned for 2024. 

4.8. The Committee are undertaking a review of hire costs and plan to increase hire 
costs in the coming months. A facilities hire fee for tea/coffee and kitchen 
equipment alongside room hire has already been implemented. 



4.9. The club have recently engaged positively with support from the SCC 
Communities Manager and a flyer promoting the benefits of membership and 
asking the community to ‘support your local club’ has been created ready for 
distribution this month.  

4.10. The Communities Manager notes that the club are delivering activity that 
supports 2 Community Priorities – Bringing Communities Together (Though more 
could be done in this area) 

 
5. Financial Status of the club 

5.1. The club’s financial situation is now critical with just £745 left in the club’s account. 
5.2. This will be increased when membership renews in January 2024. 
5.3. The investment in darts equipment has now been equalled by income generated 

and club expect to make money on this activity stream going forward. 
5.4. The committee acknowledges that a bad quarter could lead to the closure of the 

club and have come to the table to discuss a range of options for saving the facility 
as a club and community space for the members who value it. 

5.5. The current chair’s hire of the basement of the club for business purposes, at 
£100/week, currently forms a significant part of the club’s income, however the 
committee acknowledge and agree that if an alternative hire, at a higher 
commercial rate can be found this would significantly sure up the club’s financial 
situation. The committee remain open to this course of action. 

 
 

6. Proposals 
6.1. The Committee, with guidance from Cllr Bolwell as representative of this 

subcommittee, and the SCC Communities Manager, believe that the value of the 
club to the community remains, however a significant rethink of how the club 
generates income is needed immediately and must be accompanied by a media 
campaign in support of the agreed actions. 

6.2. The Communities Manager believes that there is now a significant risk to Salisbury 
City Council that f the club fails, the council will be left to take on the costs of this 
large building. However 

6.3. The following proposals have been generated and the Social Club’s Committee 
welcome any discussion with this subcommittee on these and other routes 
forward: 

 
Proposal 1  

• SCC supports the club to generate a press release and flyer campaign (Appendix 1) 
to the effect that the social club is in danger and needs ‘saving’. The focus of this 
press release will be on how a low-cost membership can secure the club for the 
community, the benefits of club membership, the features of the club as a venue for 
hire and any of the proposals below as relevant and agreed. This is permitted by 
clause 21 of the lease -”"Sharing Occupation”. (Appendix 2 – pg. 20) 
 

Proposal 2  
• That the club actively seeks to sublet the basement to an alternative business at a 

higher rental rate than is currently in place. This will require detailed agreements to 
be in place, agreed by Salisbury City Council as Landlord, related to clause 20 of 
the lease. (Appendix 2 -pg. 18 – 20) 

 
 
 



Proposal 3 
• SCC supports the club to seek a charity/CIC or voluntary sector organisation who 

may wish to share the main club facilities with the social club on a long-term basis 
e.g., 2 to 3 days per week. This is permitted by clause 21 of the lease -”"Sharing 
Occupation”. (Appendix 2 – pg. 20) 

 
Proposal 4 

• That the club committee undertake a review of their pool room usage and seeks 
costings to assess the feasibility of adapting the room as a meeting and office 
space available for hire to increase revenue 
 

Proposal 5 
• That SCC and the Club make an approach to the campsite with a formal proposal to 

share the club and its facilities an if successful undertakes a governance review to 
create a structure in support of this arrangement. This will require legal investigation 
with reference to the terms of the lease (Appendix 2) 
 

7. Recommendations 
7.1. It is recommended that the subcommittee grants the Stratford Social Club a further 

6 months’ rent reduction from April 2024 with ongoing support from SCC to be 
reviewed in full at Events, Markets and Grants Subcommittee on the 8th of October 
2024. 

7.2. It is recommended that, if the first recommendation is agreed, the subcommittee 
discuss the proposals outlined above and votes on each in turn, noting that is it 
possible to pursue all of the above as a comprehensive plan of action.  

 
8. Wards Affected:  All Wards 

 
9. Background papers:  

 
9.1. Appendix 1 – New Membership Campaign Flyer 
9.2. Appendix 2 – Stratford Road Social Club Lease 

 
10. Implications: 

 
10.1. Financial: Risk of SCC taking on this club at short notice, with incumbent 

costs, should be noted. 
10.2. Legal: None in relation to this report. 
10.3. Personnel: None in relation to this report 
10.4. Environmental Impact: None in relation to this report 
10.5. Equalities Impact Statement: Equality and inclusion policies requested 

from all applicants. 
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