SALISBURY CITY COUNCIL

Report

Subject: Use of Budget Virements

Committee: Finance Committee

Date: 24 November 2025

Author: Steve Bishop, Responsible Finance Officer

1. Report Summary

1.1. This report explains how officers use budget ‘virements’ (transfers). The Committee
is invited to review virements made to date and to confirm or clarify its preferences
regarding the practice.

1.2. During the debate at the meeting of the Governance, Policy and HR Committee on
13 October 2025 the officers referred to a potential virement which some councillors
appeared to object to. Whilst the planned virement did not require the involvement
of councillors, the objections raised indicate a potential difference of opinion between
councillors’ and officers’ intended use of virements. This report provides an
opportunity to clarify both the practice and intended purpose of virements.

2. Policy Considerations

2.1. Financial Regulations are an integral part of the Council’s systems of internal control
and governance which ensure sound financial stewardship of public money.

2.2 Financial Regulation 4.2 states that “During the budget year, the RFO, with approval
from the CEO, and having considered fully the implications for public services, may
move unspent and available amounts to other budget headings or to an earmarked
reserve as appropriate (“virement”). All budget virements exceeding £50,000 will be
reported to Finance [and Governance] Committee.

3. Background Information:

3.1. Fundamental to the concept of virements is an understanding of how budgets are
accounted for. Accounting and audit regulations require a full audit trail to track the
creation, movement and utilisation of every budget and transaction.

3.2. The high level budget figures quoted in the annual budget report and medium term
financial plan are made up of hundreds of smaller budgets, each allocated to a
‘budget heading’, also referred to as a ‘general ledger code’

3.3. The ‘budget heading’ or ‘general ledger code’ comprises a cost centre, department

and account. One example is EST GEN 51999, where:

EST (‘Establishment’)
GEN (‘General’)
51999 (Operational Contingency)

cost centre
department
account



3.4.

3.5.

3.6.

3.7.

41.

4.2

4.3.

The Council uses 52 cost centres which distinguish separate services and teams.
Cost centres are grouped under 5 departments reflecting different Committees and
heads of service. The Council uses a standard classification of hundreds of
accounts to distinguish different types of expenditure and income.

When creating each year’s budget proposal for councillors the officers try to ensure
every budget is accurately calculated and correctly coded. But there are several
reasons why some budgets approved by the Council are incorrectly coded, which
require correcting subsequent to the budget-setting meeting and throughout the
financial year. The virement process is a practical way in which the Council has
delegated power to the RFO and CEO to make those budget corrections.

It is important to note that officers cannot create or reduce the Council’s overall net
budget, as that would impact upon the precept calculation and Council Tax level;
only Full Council can approve changes which affect the Council’s bottom line.

Virements are used to either move unspent expenditure budget from one GL code to
another, or, move unachieved income budget from one GL code to another, or, to
change an income GL code budget and an expenditure GL code budget by equal
amounts. None of these practices affect the Council’s bottom line net budget.

The need for virements — reasons to amend specific budgets:

There are several reasons why budgets require transfer from one GL code to
another, including:

a) Officers use incorrect code on their budget bid/saving form

b) Responsibility for a project transfers from one department/team/officer to
another

c) Changes to cost centre structure (common in 2023 and 2024) to provide more
detailed service costing

d) Enforcement of better accounting practice, requiring use of ‘the most
appropriate code’ instead of simply where budget exists

e) Use of convenient holding code (such as contingency) before movement to
more appropriate code

f)  Identification of underspent and unnecessary budget to provide savings (as
provided for Cost Improvement Plan)

g) Identification of underspent and unnecessary budget to provide additional
budget required elsewhere to comply with Financial Regulations

Some of these reasons are one-off in nature, requiring a change to budgets in the
current year only. Some of the reasons span multiple financial years and are
therefore classed as ‘recurring’ changes, for example when cost centre structures
permanently change for the foreseeable future.

At the meeting of the Governance, Policy & HR Committee on 13 October, officers
had referred to a £6k virement of type (g) above, where the RFO and CEO intended
to use an underspend in the electricity budget to cover the unbudgeted cost of
arranging extra staff cover in the Corporate team.



4.4.

5.1.

5.2.

6.1.

7.1,

8.1.
8.2.
8.3.
8.4.
8.5.

The Committee is invited to ask any clarifications about the reasons for virements in
order to form a view as to whether these reasons are sufficient justifications for use
of the virement mechanism.

Virements over £50k:

As set out in paragraph 2.2 Financial Regulations require all budget virements over
£50k to be reported to the Finance Committee. Since the introduction of the full
audit trailed budget virement form in February 2024, the RFO and CEO have
approved 172 virements which are summarised below:

2023/24 | 2024/25 | 2025/26

(2 mths) (7 mths)
Total number of virements 10 107 65
Number One-Off 10 70 27
Number Recurring 0 37 38
Number over £50k 0 18 3

The 21 virements over £50k in value are provided in Appendix A to this report.

Recommendations:

The Committee confirms its contentment with officers’ use of virements to adjust
detailed budgets without affecting the overall Council net budget approved in
January.

Background Papers:
None

Implications:

. Financial: As shown in this report

. Legal: Nil in relation to this report

. Personnel: Nil in relation to this report

. Environmental Impact: Nil in relation to this report

. Equalities Impact Statement: Nil in relation to this report



Salisbury City Council

Budget Virement form

K

Budget holder Virement
requesting virement: RFO number: 8
Reason for virement:
Financial 24/25
Rearrange budgets between Environmental Services cost centres el
to more accurately which teams are undertaking the asscoiated
services.
| CostCentre | Department Account | £
Move from expenditure budget code:
IMove to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
New depot development FAC ENV 120003 30,000
New depot development PRK ENV 20003 {30,000)
Waste disposal POS ENV 27004 64,500
|Waste disposal 58S ENV 27004 64,500
Waste disposal PRK ENV 27004 (129,000)
JAdditional Planting of Trees {funded by cremations) (NEW titie) POS ENV 28007 12,240
Crematorium Trees {OLD title) PRK ENV 28007 {12,240)

(continued on other page)

Finance
initials

Date

A E,‘):g/‘gk 5%\3

Approved by RFO:

Approved by CEO: M

(See Guidance Notes overleaf}

Date

Date

oy

22/s/24

27-3- 2024




{Use extra sheets if more than 8 codes)

I Cost Centre [ Department

Account |

Q
Vehicle Leasing POS ENV 30004 4?’%00’ 1 65,000 S
Vehicle Leasing 55§ ENV 30004 5‘&3’? 137:560 4~ ?IO,O'DD
Vehicle Leasing PRK ENV 30004 {275,000) -
Equipment Purchase POS ENV. 40001 8250 17
Equipment Purchase 5SS ENV 40001 8,250 r
Equipment Purchase PRK ENV 40001 {16,500} 4—
Equipment Maintenance SsS ENV 40002 13,000~
Equipment Maintenance PRK ENV 40002 (13,000) 4~
Equipment Hire POS ENV 40003 1,250 A v
Equipment Hire $55 ENV 40003 1,250 T
Equipment Hire PRX ENV 40003 (2,500) -
Goods & Materials 555 ENV 40004 5500 -~
Goods & Materials PRK ENV 40004 (5,500} “T~
Clothing & Uniform Purchase POS ENV 41001 5000 <7 '
Clothing & Uniform Purchase S5S ENV 41001 5000 -
Clothing & Uniform Purchase PRK ENV 41001 (10,000) =t
Other Licences PRK ENV 44006 (19,500) 4~
Software Licences PRK ENV 44005 19,500 1
Dilapidations FAC ENV 20005 92,000 -
Goods & Materials 5SS ENV 40004 8,000 -
Dilapidations PRK ENV 20005 (100,000) T~
Equipment Purchase CcTv ENV 40001 7,500 47
Eqguipment Maintenance cTv ENV 40002 (7,500} 17
iMemorial Plaques 5SS ENV 28006 1,000 -7~
Memorial Plaques POS ENV 28006 (1,000} 1
Mmorial Bench Income POS ENV 74013 3,000 - X
Mmorial Bench Income 558 ENV 74013 (3,000) +4
Ringroad Cleansing POS ENV 24005 6,000 47 .
Ringroad Cleansing SSS ENV 24005 {6,000) | e
Goods & Materials POS ENV 40004 750 & -
Goods & Materials 555 ENV 40004 (750} r
Transfer capital budget from Z55 Crematorium Wall 256 %;} ENV (6,500) +~
Transfer capital budget to 256 Churchill Gds Project 5 Ttl;b ENV 6500 T
Accessibility Audit PRK ENV 53003 2,000 A
Electricity FAC ENV 21001 (2,000) rd
Amalgamate two recurring capital budgets with similar purpose zZ07 ENV 10,000 4~
Amalgamate two recurring capital budgets with similar purpose (Unref'd) ENV (10,000) 1
Amalgamate two cleaning budgets with similar purpose FAC ENV 27002 3,000 4
Amalgamate two cleaning budgets with similar purpose FAC ENV 27001 (3,000) 1~




Budget Virements - Guidance Notes

-1. The Full Council sets the annual budget and gives authority to officers to deliver the various council services within the income
and expenditure parameters set in the budget.

2. Financial Regulations provide the detailed rules on how officers should manage the receipt and spending of public money.

3. Specifically, expenditure on revenue items may be authorised up to the amounts included for that class of expenditure in the
approved budget (Fin Reg 4.1).

¢

4. Usually this means that officers cannot deliberately raise purchase orders nor pay supplier invoices if by doing so that would
exceed the relevant expenditure budget.

5. But there may be instances when unplanned and unpredictable events happen, necessitating unbudgeted expenditure in order
to maintain service delivery.

6. The only legitimate ways to spend council money above the expenditure budgets approved by Full Council are {Fin Reg 4.2):

a. Get the approval of both the Responsible Finance Officer {RFO) and City Clerk to move unspent expenditure budget from
elsewhere to the relevant code(s), which will not alter the overall council approved net annual budget - by way of this form
(Fin Reg 4.2)

b. Get the approval of both the Responsible Finance Officer and City Clerk to create new matching income and expenditure
budgets, which will not alter the overall council approved net annual budget - by way of this form (Fin Reg 4.2)

c. Get a resolution by the Finance and Governance Committee to do so, which will not alter the overall council approved net
annual budget - by way of an explanatory report (Fin Reg 4.2).

d. Get the approval of the City Clerk to do so in cases of extreme risk to the delivery of council services if the City Clerk judges it
to be necessary, which will not alter the overall counci! approved net annual budget - by way of a sufficient explanatory record
(Fin Reg 4.5)

7. The form {overleaf) provides the necessary audit trail to request and approve changes to individual budgets without altering

the council approved net annual budget as referred to in 6a & 6b above.

8. Officers cannot vire budget between financial years.

9. if you are unclear how to complete the form, please ask the RFO, Steve Bishop ext. 2866, for advice.



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 8

Reason for virement:

Financial 24/25
: i year:

Move cultural organisation grants budget from central cost centre

managed by CEQ to Communities department managed by Head

of Community Services - as per attached email
| CostCentre | Department Account | £ |

Move from expenditure budget code:
Move to expenditure budget code:

Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Move cultural organisation grants budget from CEQ to HCMS ANT AVC 50002 63,000
Move cultural organisation grants budget from CEO to HCMS GRA GEN 50002 {63,000}

B | gy | | 2Rfgly

Approved by RFO: 6 Date ?.
21/ 3/ 24
Approved by CEO: % A/\ Date
. : 2% -3 - lo24.

(See Guidance Notes overleaf)



Salisbury City Council

Budget Virement form

Budget holder . Virement
requesting virement: Lol Wilde number: 11
Reason for virement:
Financial 24/25
year:
Creation of new cost centres for Events out of old MEV cost centre
resulting in more accurate budgeting and accounting.
| CostCentre | Department |  Account £ |
Goods & Materials MEV BUS 40004 {1,500) -~
Christmas Lights MEV BUS 45021 (38,000)
Christmas Activities MEV BUS 45022 (35,000) -
Charter Fayre MEV BUS 45023 {5,500) “
Summer Programme MEV BUS 45025 (36,000) -
Other Events MEV BUS 45026 (30,000)
(MEV exp) {146,000}
Income from Activities MEV BUS 72003 50,000
Charter Fair Rental MEV BUS 72007 22,000
(MEV inc) 72,000
Christmas Lights CID BUS 45021 28,000
Health & Safety CHB BUS 11012 205
Security CHB BUS 25002 600
Cleaning Contract & Staffing CHB BUS 27002 130
Market Waste Disposal CHB BUS 27005 400
Equipment Hire CHB BUS 40003 4,050
Goods & Materials CHB BUS 40004 1,315
Hire of Consultant, Professional, Artist CHB BUS 45017 5,300 -
Income from Activities CHB BUS 72003 {2,500)
(Christmas Begins net) 9,500
Equipment Purchase GRO BUS 40001 600 -
Equipment Hire GRO BUS 40003 11,597
Goods & Materials GRO BUS 40004 4,753
Internet Connection GRO BUS 44004 50
Hire of Consultant, Professional, Artist GRO BUS 45017 11,500
Christmas Activities GRO BUS 45022 18,000
Sponsorship Income GRO BUS 72002 {5,000)




o

Ticket Sales GRO BUS 72004 (15,500)
(Grotto net) 26,000
Cleaning Contract & Staffing coT BUS 27002 1,000 1
Market Waste Disposal CoT BUS 27005 1,800 -
Equipment Hire coT BUS 40003 1,436 -
Goods & Materials coT BUS 40004 1,264
Income from Activities CcOoT BUS 72003 (10,500) *
(Christmas on the Square net) (5,000)
Security GIF BUS 25002 6,350 .+
Equipment Hire GIF BUS 40003 22,350 A
Goods & Materials GIF BUS 40004 2,800 T
Advertising Printing & Marketing GIF BUS 42003 1,000 -
Christmas Activities GIF BUS 45022 7,500 7
Income from Activities GIF BUS 72003 (41,000) -1~
(Gift Fayre net) {1,000}
Cleaning Contract & Staffing FOT BUS 27002 1,500
Market Waste Disposal FOT BUS 27005 1,655
Equipment Purchase FOT BUS 40001 2,833
Equipment Maintenance FOT BUS 40002 5,480
Equipment Hire FOT BUS 40003 5,414
Goods & Materials FOT BUS 40004 6,668
Christmas Activities FOT BUS 45022 11,750
Sponsorship Income FOT BUS 72002 {(7,500)
Income from Activities FOT BUS 72003 {8,500} -
Ticket Sales FOT BUS 74004 (18,000} .
(Fayre on the Square net} 1,300
Health & Safety AFD BUS 11012 205
Security AFD BUS 25002 550Q
Market Waste Disposal AFD BUS 27005 235 A
Equipment Hire AFD BUS 40003 3,180
Goods & Materials AFD BUS 40004 455
Advertising Printing & Marketing AFD BUS 42003 875
Hire of Consultant, Professional, Artist AFD BUS 45017 2,000
Grants Received AFD BUS 72002 (2,000)
Incame from Activities AFD BUS 72003 {1,000)
(Armed Foreces Day)} 4,500
Health & Safety FOS BUS 11012 210
Security FOS BUS 25002 550
Market Waste Disposal FOS BUS 27005 350
Equipment Hire FOS BUS 40003 8,500
Goods & Materials FOS BUS 40004 390 §




ﬁi‘re of Consultant, Professional, Artist FOS BUS 45017 3,000
Income from Activities FOS BUS 72003 (4,000) -
{Foodie Sunday net) 9,000
Travel & Subsistence SGD BUS 10005 150
Health & Safety SGD BUS 11012 201
Market Waste Disposal 5GD BUS 27005 245
Equipment Hire SGD BUS 40003 1,625
Goods & Materials SGD BUS 40004 184
Hire of Consultant, Professional, Artist SGD BUS 45017 3,595
Income from Activities SGD BUS 72003 (1,500) .4
(St George's Day net) 4,500
Payroll costs (casual staff) MIS BUS 10001 14,700 -
Goods & Materials MIS BUS 40004 1,500
Other Events MIS BUS 45026 3,500
(Misc Events costs) 19,700
Travel & Subsistence CHF BUS 10005 150 -
Health & Safety CHF BUS 11012 2,520 -1
Security CHF BUS 25002 530
Cleaning Contract & Staffing CHF BUS 27002 650 -
Market Waste Disposal CHF BUS 27005 500
Goods & Materials CHF BUS 40004 750
Hospitality CHF BUS 45002 400 A
Event Income CHF BUS 72001 {23,000) 4
(Charter Fayre net) (17,500}
Land Rental LAR BUS 73002 {5,000)
SR LT e | RS - | g
Approved by RFO: ] W Date
BS 5 lif24
Approved by CEO: Date

{See Guidance Notes overleaf)

y/



Salisbury City Council

Budget Virement form

Approved by CEO: &-\—\
L 3

(See Guidance Notes overleaf)

Budget holder Virement

requesting virement: RFO number: 13 e

Reason for virement:

Financial 24/25
year:
Create new Finance cost centre by transferring finance-related
budgets from EST GEN
| cost Centre Department |  Account | £
Move from expenditure budget code:
Move to expenditure budget code:
Or,

New income budget code:

New expenditure budget code:

{Use extra sheets if more than 8 codes)

Insurance premiums EST GEN 29001 {190,000)

Bank Charges EST GEN 51001 {10,000)

NNDR EST GEN 52001 (339,000)

Irrecoverable VAT EST GEN 52999 (40,000)
|Audit Fees EST GEN 53003 (30,000}

Provision for Bad Debts EST GEN 53020 {3,000)

Finance Software EST GEN 45003 (10,000)

Bank Inferest EST GEN 75001 25,000

Posted on EXW W LDL Fiir;:ir;lc: ﬁ-b% Date 3 [Lf ( zq_-_

Approved hy RFO: Date
£ O 2 ifos
Date

34 - Qor¥.




Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 136
Reason for virement:

Financial 24/25

year:

Create new Finance cost centre by transferring finance-related
budgets from EST GEN
| CostCentre | ODepartment [  Account | £
Move from expenditure budget code:
Move to expenditure budget code:
Or,

New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Insurance premiums FIN GEN 29001 190,000
Bank Charges FiN .GEN 51001 10,000
NNDR FIN GEN 52001 339,000
Irrecoverable VAT FIN GEN 52999 40,000
Audit Fees FIN GEN 53003 30,000
Provision for Bad Debts FIN GEN 53020 3,000
Finance Software FIN GEN 45003 10,000
Bank Interest FIN GEN 75001 {25,000)
rsionspot 6 12| v | | | slefe

Approved by RFO: S @@M " 3 / lr / 24

Approved by CEO:

(See Guidance Notes overleaf)

Date

3-4-2024.




Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 16

Reason for virement:

Financial 24/25
Merge the two payroll budgets - 10001 Salary Costs and 10002 year:
Overtime/Enhanced Pay - to aid budgetary control as payroll
system cannot differentiate the two
| CostCentre | Department |  Account | £ |

Move from expenditure budget code:
Move to expenditure budget code:

Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Salary Costs EST GEN 10001 150,525
Overtime/Enhanced Pay EST GEN 10002 {150,525)

Firance /
A EXW A (.I/L initials % Sl 3 4‘/29

T ) T slufes

Approved by CEO: Date

X%%l/\—/ . G~ & ~20249

{See Guidance Notes overleaf)



Salisbury City Council

Budget Virement form

e Tom Simpkins e ||| 19
Reason for virement:
Financial 24/25
year:
Budget transfers arising from creating new cost centres for
Corporate Services
[ CostContrs | epariment | Accosmt | £ ]
Move from expenditure budget code:
Move to expenditure budget code:
Cr,
New income budget code:
New expenditure budget code:
[Use extra sheets if more than 8 codes) 4
Neighbourhcod Planning EST GEN 28030 (7,000) |+
Neighbourheod Planning DEM COR 28030 7,000 N
Equipment Purchase EST GEN 40001 (1,000} |*
Clothing & Uniform Purchase EST GEN 41001 [500) -
Office Equipment EST GEN 42001 (7,000} |-
Printing & Copying Contract EST GEN 42002 (30,000) |*
Postage EST GEN 42004 (4,000
Equipment Purchase OFF COR 40001 1000 |,
Clothing & Uniform Purchase OFF COR 41001 500 v
Office Equipment QOFF COR 47001 7,000 |«
Printing & Copying Contract T COR 42002 30,000 |-
Postage OFF COR 42004 4,000 .
Telephony EST GEN 44001 (26,000) |«
iT Support & Maintenance EST GEN 44002 (63,000} |.
iT Purchases EST GEN 44003 (10,000} |«
Internet Connection EST GEN 44004 (30,000) |-
Software Licences EST GEN 44005 {42,000) |
Telephony ITT COR 44001 26,000 |-
IT Support & Maintenance ITT COR 44002 63,000 |-
IT Purchases ITT COR 44003 10,000 |~
Internet Connection ITT COR 44004 30,000 -
Software Licences ITT COR 44005 42,000 ]
Resident Engagemeant EST GEN 45007 (6,000} |«
Corporate Subscriptions EST GEN 45012 (40000 (v
Resident Engagement CEM COR 45007 6,000 |-
Corporate Subscriptions DEM COR 45012 4,000 |
Mayor's Events DEM COR 53011 (15,0000 |*
Event Income DEM COR 72001 500 1
Clothing & Uniferm Purchase DEM COR 41001 {1,000) |~
Mayor's Events CME COR 53011 15000 |
Event Income MmC COR 72001 (500} -
Clothing & Uniform Purchase cMC COR | 41001 1,000 =
e ek = | BB} ~ | b

Approved by CEO: Date
7%/(- L— s~ 4202

(See Guidance Notes overleaf)



Salisbury City Council O

Budget Virement form

Budget holder Virement

requesting virement: Mare Read number: 34

Reason for virement:

Financial 24/25
year:
New PCC grant receivable for visible enforcement and associated
expenditure
| Cost Centre Department Account £
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
(Use extra sheets if more than 8 codes)
New grant - contribution from partner organisations CTV ENY 72016 {95,000)
City Safety & Enforcement CTV ENVY 25003 95,000

/
S v/ Eroh fl m% S S Je/zgc

Approved by RFO: 6 Date
2slo/2¢

Approved by CEQ: Date
7S ==L 4~

(See Guidance Notes overleaf)



Salisbury City Council

Budget Virement form

Budget holder . Virement
requesting virement: Steve Bishop number: 35
Reason for virement:
Financial 24/25
year:
Decentralise payroll budget to the departments to match actual
monthly payroll pastings from April 2024
| CostCentre | Department |  Account £ |
—
Establishment EST GEN 10001 98,408
Finance FIN GEN 10001 135,276 X
HR & Payroll HRP GEN 10001 109,744 ><
IT & Telephony T COR 10001 34,504 N
Corporate Dem Officers OFE COR 10001 135,493 &
Info Centre CSR BUS 10001 206,345 X
Guildhall GUI BUS 10001 130,553
Mkts, Events & Advertising MEY BUS 10001 235,640 <
Crematorium CRM ENV 10001 183,456 P
eV (Y ENY 10001 63,134 |
Facilities FAC ENV 10001 29,067 |
Parks & Open Spaces PQS ENV 10001 573,110 | =<
Environmental Services PRK ENV 10001 | 105988 %
Street Scene 355 - ENV 10001 513,150 ’(
Adults & Older People AOP AVC 10001 25,899 T
Communities BHC avC 10001 95,543 B
Families FAM AVC 10001 18,775 X
Pantry PAN AVC 10001 19,096 |X¢
Projects for Communities PRO AVC 10001 18,775 .5(
Youth YOu AVC 10001 17,850 ¢
Establishment original 2024/25 payroll budget EST GEN 10001 (2,749,818)
——§ | P = |ah /g
Approved by RFO: Date
P 7 )24
Approved by CEO: Date

{See Guidance Notes overleaf)
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Salisbury City Council

Budget Virement form

Budget holder ] . Virement
requesting virement: Head of Environmental Services e — 49
Reason for virement:
Financial 24/25
year:
Split centralFuel & Qil budget between Parks and Streetscene
| CostCentre | Department ©  Account | £
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Environmental Services Fuel & Oil PRK ENV 30003 {60,000)
Parks Fuel & Gil POS ENV 30003 30,000
Streetscene Fuel & Oil 588 ENV 30003 30,000

Posted on Excheguer

Finance
initials

24

Date

2h/2y

Approved by RFO: B Date
6 M 2/?’/24
Approved by CEO: M

(See Guidance Notes overleaf)

Date

2-9-

1024




Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 54
Reason for virement:
Financial 24/25
year:
Decentralise Agency Staff budget to the departments to match actual
expenditure pattern O
| CostCentre | Department |  Account | £
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
(Use extra sheets if more than 8 codes)
HR agency staff {SP) HRP GEN 10007 12,650
Parks agency staff POS ENV 10007 22,000
Streetscene agency staff 58S ENV 10007 20,350
Previous centralised budget EST GEN 10007 {55,000)

- QL Finance
Posted on 90&4 lg ?{ ¢ initials

Date

|l

M s W

Approved by CEO:

{See Guidance Notes overleaf)

Date

Date

4324

-7 2024.




Salisbury City Council

Budget Virement form

e, RFO il I
Reason for virement:
Financial 24/25
year:
Decentralise Repairs & Maintenance budget to the departments to
match actual expenditure pattern @
| CostCentre Department Account £ |

(Use extra sheets if more than 8 codes)
Crematorium R&M CRM ENV 20001 6,468
Facilities R&M FAC ENV 20001 43,376
Parks R&M POS ENV 20001 5,534
Public conveniences R&M PWC ENV 20001 17,341
Streetscene R&M 58S ENV 20001 300
Investment properties R&M CRP GEN 20001 16,880
Lower Bemerton Trust R&M LBT ENV 20001 1,833
Guildhall R&M GUI BUS 20001 3,459
InfoCentre & ShopMobility R&M CSR BUS 20001 4,543
Markets R&M MEV BUS 20001 1,372
Fair on the Square R&M FOT BUS 20001 208
Communities R&M BHC AVC 20001 13,663
Pantry R&M PAN AVC 20001 323
Previously centratised budget FAC ENV 20001 (115,300}

Posted on Ex% E x (..WL

Finance
initials

Date

Ff/ ‘i/zq

Approved by RFO: 5@@\&-@

——— -

Approved by CEO:

(See Guidance Notes overleaf)

Date

Date

4/9be

6-9-0024.



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 59
Reasaon for virement:
Financial 24/25
year:
Decentralise Electricity budget to the departments to match actual
expenditure pattern @
| CostCentre | Department Account £ 1
(Use extra sheets if more than 8 codes)
Crematorium electricity CRM ENV 21001 48,058 o
Facilities electricity FAC ENV 21001 28,177
Public conveniences electricity PWC ENV 21001 26,612
Investment properties electricity CRP GEN 21001 7,827 |
Lower Bemerton Trust electricity LBT ENV 21001 470
Guildhall electricity GUI BUS 21001 32,873 4
InfoCentre & ShopMobility electricity CSR BUS 21001 1,565
Markets electricity MEV BUS 21001 3,131 -
Communities electricity BHC AVC 21001 4,696
Pantry electricity PAN AVC 21001 3,131 4
Previously centralised budget FAC ENV 21001 {156,540)
Finance - 7
Posted on Excheeler Cor ntial ﬁp Date A /
/( a M nitials g_/) (?» ' 25'5
Approved by RFO: S d\g\M Date lf/
Appraved by CEO: Date

M ——

(See Guidance Notes overleaf)

/!- 9-)o01#.



Salisbury City Council

Budget Virement form

Budget holder
requesting virement: RFO

Virement
number: 60

Reason for virement:

Financial 24/25

year:
Decentralise Gas budget to the departments to match actual
expenditure pattern @

| CostCentre | Department Account | £ |
{Use extra sheets if more than 8 codes)
Crematorium gas CRM ENV 21002 135,738
Facilities gas FAC ENV 21002 9,812 |
Investment properties gas CRP GEN 21002 6,542
Guildhall gas GUI BUS 21002 8,177 <=
Communities gas BHC AVC 21002 3,271
Previously centralised budget FAC ENY 21002 (163,540)

%

Posted onyﬁm{& '..Qk i:::;:[:: 6&% Date \} } q ’zlf

Approved by RFO:

Approved by CEO:

(See Guidance Notes overleaf)

Date

s

[6-7-2024.

Date



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 61
Reasan for virement:
Financial 24/25
year:
Decentralise Water & Sewerage budget to the departments to match
actual expenditure pattern
| CostCentre | Department Account £ |
(Use extra sheets if more than 8 codes)
Crematorium water CRM ENV 21003 540
Facilities water FAC ENV 21003 8,100
Parks water POS ENV 21003 14,580
Public conveniences water PWC ENV 21003 17,280 1
Investment properties water CRP GEN 21003 9,720
Lower Bemerton Trust water LBT ENV 21003 2,160 -
Communities water BHC AVC 21003 540
Pantry water PAN AVC 21003 1,080
Previously centralised budget FAC ENV 21003 {54,000}
Posted on Exchéquer é';(‘ M F!:::r;f: _%jg Date ‘,9_ ﬁ /Z.‘
Approved by RFO: Date ' /
Approved by CEO: Date

{See Guidance Notes overieaf)



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 64
Reason for virement:

Financial 24/25

year:

Decentralise Cleaning contract budget to the departments to match
actual expenditure pattern
| CostCentre | Department Account £

(Use extra sheets if more than 8 codes)
Crematorium cleaning CRM ENV 27002 13,783
Facilities fil-cleaning FAC ENV 27002 24,021
Guildhall ¢cleaning GUI BUS 27002 60,155
InfoCentre & ShopMobility cleaning CSR BUS 27002 12,071
Communities cleaning BHC AVC 27002 6,572
Pantry cleaning PAN AVC 27002 1,993
Previously centralised budget FAC ENV 27002 {118,595)
Posmion E)'/ Ex el fivi %% owe |13 Jabe

Approved by RFO:

S

Approved by CEO:

{See Guidance Notes overleaf}

/%/L/-\'i

Date

Date

4oles

(6 -7-202¢.




Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 69

Reason for virement:

Financial 24/25
year:
Decentralise business rates (NNDR) budget to the departments to
match actual expenditure pattern
| CostCentre | Department |  Account | £ |

{(Use extra sheets if more than 8 codes)
Finance business rates FIN GEN 52001 825333 | 10,375
Crematorium business rates CRM ENV 52001 94,279
Parks business rates (Depot) POS ENV 52001 7,858
Streetscene business rates (Depot) 555 ENV 52001 7,858
Investment Properties business rates CRP GEN 52001 43,139
Guildhall business rates Gul BUS 52001 30,030
InfoCentre & ShopMobility business rates CSR BUS 52001 9,543
Salisbury Market Place business rates MEV BUS 52001 40,618
Events business rates {Depot storage) MIS BUS 52001 8,513
Communities business rates BHC AVC 52001 5,614
Pantry business rates PAN AVC 52001 7,735
Previously centralised budget FIN GEN 52001 | {9es=mme) (326,SW>
il BRT eoea o0 T PR [T s

Approved by RFO: Date

Approved by CEO: Date

(See Guidance Notes overleaf)
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Salisbury City Council

Budget Virement form

O

Budget holder Virement
requesting virement: Marc Read number; 74
Reason for virement:

Financial 24/25

{a) Amalgamate 7248 capital project with Z11 to remove duplicated year:
cost centre - requiring budget transfer.
{b) Transfer some corporate climate change project budget to cover
Guildhall LED lighting work
| CostCentre | Department |  Account £
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:;
{Use extra sheets if more than 8 codes)
ZA48 Crematorium Roof capital project Z48 ENV 20002 {175,000)
Z11 Crematorium Roof capital project Z11 ENV 20002 175,000
Climate change actions corporate budget PRK ENV 28024 {16,000)
Guildhall climate change LED lighting GuUI BUS 28024 16,000
Pasted on Exc'pe@ EK Cﬂ/( i:;:i:f: @g Date | / ) 0/ 2'(7
— !
Approved by RFO: Date
29124
Date

Approved by CEO: W

(See Guidance Notes overleaf)

30- - 2024,




Salisbury City Council

g1

TR T Ao Ry e e B DT R R R A M, A Y

¥R

Budget Virement form
Budget holder Virement
requesting virement: RFO nEmber: ,85/
Reason for virement:
Financial 24/25
. year:
More accurate recalculation of decentralised payroll budgets to
replace crude calculation earlier in year. Ore-of; o,
Recurring 0

| costCentre | Department |  Account £ |
Salary Costs - reverse original de—centralising virement ADP AVC 10001 (25,899) -
Salary Costs - reverse originaf de-centralising virement BHC AVC 10001 {85,543}
Salary Costs - raverse original de-centralising virement CRM ENV 10001 (183,455) 4
Salary Costs - reverse origlnal de-centralising virement CSR BUS 10001 (206,345} -
Salary Costs - reverse original de-censralising virement cTV ENY 10001 {63,134} -
Salary Costs - reverse original de-centralising virement FAC ENV 10001 {29,067} 1
Salary Costs - revarse original de-centralising virement FAM AvC 10001 {18,775) A
Salary Costs - reverse original de-centralising virement FIN GEN 10001 {135,277)
Salary Costs - reverse original de-centralising virement GUl BUS 10001 (130,553)
Salary Costs - reverse original de—centralising virement HRP GEN 10001 (107,744)
Salary Costs - reverse original de-centralising virement T COR 10001 {34,504) -
Salary Costs - reverse original de-centralising virement MEY BUS 10001 {235,640} o~
Salary Costs - reverse original de—centialising viremeant OFF COR 10001 {135,499} 4
Salary Costs - reverse origins| de-centralising virement PAN AVC 10001 {19,096} A
Salary Costs - reverse original de-centralising virement POS ENW 10001 {570,115}
Salary.Costs - reverse ariginal de-centralising virement PRK ENV 10001 {105,988)
Salary Costs - reverse original de-centralising virement PRC AVC 10001 {18,775}
Salary Costs - reverse originat de-centralising viremeant 555 ENV 10001 (513,15G6) ~
Salary Costs - reverse original de-centralising virement You AVC 10001 {17,850) ¥
Salary Costs - reverse original de—centralising virement EST GEN 10001 195,408) 7]
Salary Costs - revised de-centralised budget AOP AVC 10001 25,060 [
Salary Costs - revised de-centralised budget BHC AVC 10001 135000 =
Salary Costs - revised de-centralised budget CRM ENV 10001 165,000
Salary Costs - revised de-centralised budget C5R BUS 10001 160,000 =
Salary Costs - revised de-centralised budget TV ENV 10001 60,000 5
Salary Costs - revised de-centralised budgst ! FAC ENV 10001 42,000 -
Salary Costs - revised de-centralised budgat FAM AVC 10001 18,000 4
Salary Costs - revised de-centralised budget FIN GEN 10001 120,000 -
Salary Costs - revised de-centralised budgat GUl BUS 10001 112,000 =
Salary Costs - revised de-centralised budgat HRP GEN 10001 100,000 -
Salary Costs - revised de-centralised budget i COR 10001 22,000 -
Salary Costs - revised de-centralised budget MEV BUS 10001 235,000 7
Salary Costs - ravised de-centralised budget OFF COR 10001 108,000 4
Salary Costs - revised de-centralised budget PAN AVC 10001 18,000 A
Salary Costs - revised de-centralised budget PGS ENY 10001 520,000
Salary Costs - ravised de-centralised budget PRK ENY 10001 85000 H
Salary Costs - revised de-centralised budget PRO AVC 10001 18,000 1
Salary Costs - revised de—centralised budgst S8S ENV 10001 500,000~
Salary Costs - revised de-centralised budget You AVC 10001 10,000 o
Salary Costs - revised de-centralised budget EST GEN 10001 93,000
Salary Costs - over-budgeted 'surplus’ EST GEN 10001 128,818
Posted on EW g?( e l Fi:‘itaI:T: s Date 4,/ 2 /z#

Approved by RFD: Date

Appraved by CEO: Date

{See Guidance Notes overleaf)

t :z/w

03- (1 - 1224
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Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: RFO number: 132

Reason for virement:

Financial 25/26

year:
Decentralise the budget for costs associated with voluntarily disclosing
and repaying overclaimed Irrecoverable VAT in 2024/25. Ohne-off; or, K
Recurring
|_CostCentre | Department | Account | £ |

Move from expenditure budget code:

Move to expenditure budget code:
Or, '

New income budget code:

New expenditure budget code:

{Use extra sheets if more than 8 codes)

Finance centralised budget - Irrecoverable VAT FIN GEN 52999 {100,000)

Crematorium - Irrecoverable VAT CRM ENV 52999 100,000

g E?“’/ Jexce] s %\6 oate :%/9 /25
T baC T s
/A —

Approved by CEO: Date

oFr-0¥- 2025 .

{See Guidance Notes overleaf)



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: Mostyn Coombes number: 164

Reason for virement:

Financial 25/26

year:

Distribute R&M PREPLANNED hudget across the various decentralised
property cost centres One-off; or,

Recurring R

| CostCentre | Department Account | £ |
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Facilities central Repairs & Maintenance - PREPLANNED budget FAC ENV 20011 {141,788)
R&M PREPLANNED - Depot DEP ENY 20011 7,560
R&M PREPLANNED - Parks & Cpen Spaces POS ENV 20011 480
R&M PREPLANNED - Crematorium & Cemeteries CRM ENV 20011 1,157
R&M PREPLANNED - Streetscene 555 ENV 20011 5,405
R&M PREPLANNED - Investment Properties CRP ENY 20011 23,132
R&M PREPLANNED - Allotments ALL ENV 20011 7.7%0
R&M PREPLANNED - Guildhall GUl BUS 20011 11,806
R&M PREPLANNED - Camping & Caravan Club CccC ENV 20011 12,509
R&M PREPLANNED - Public Conveniences PWC ENV 20011 550
Hire of Consultant, Professional, Artist - Corporate Officers OFF COR 45017 20,000
Hire of Consultant, Professional, Artist - Facilities FAC ENV 45017 43,200
Hire of Consultant, Professional, Artist - Depot DEP ENV 45017 3,425
Hire of Consultant, Professional, Artist - Parks & Open Spaces POS ENV 45017 4,774
- : Finance
Posted on Ex?(quer EK C_,U{ At 6% Date 29 / & /25
Approved by RFO: Date

ok ;‘7/0 25
Approved by CE0: K/f e " 26/ 1 / zs

(See Guidance Notes overleaf)



Salisbury City Council

Budget Virement form

Budget holder Virement
requesting virement: Sean Saunders number: 165

Reason for virement:

Financial 25/26

year:

Distribute various centralised budgets across various decentralised
property cost centres to prevent variances Ohe-off; or,

# 1 of 3) Recurin R

| CostCentre | Deparument Account | £ |
Move from expenditure budget code:
Move to expenditure budget code:
Or,
New income budget code:
New expenditure budget code:
{Use extra sheets if more than 8 codes)
Crematoriem Gas CRM ENV 21002 {8,000}
Crematorium Equipment Maintenance CRM ENV 40002 15,000
Facilities Repairs & Maintenance - REACTIVE FAC ENV 20001 {45,000}
Crematorium Repairs & Maintenance - REACTIVE CRM ENV 20001 7,000
Crematorium Lock Repairs & Keys CRM ENV 20007 1,400
Crematorium Water & Sewerage CRM ENV 21003 750
Crematorium Waste Disposal CRM ENV 27004 850
Facilities Waste Disposal FAC ENV 27004 1,350
Crematorium Cleaning Contract CRM ENV 27002 1,000
Facilities Goods & Materials FAC ENV 40004 1,500
Investment Properties Repairs & Maintenance - REACTIVE CRP ENV 20001 13,500
Pavilions Fire Safety PAY ENV 25001 10,650
Facilities Fire Safety FAC ENV 25001 (5,000]
Depot Repairs & Maintenance - REACTIVE DEP ENV 20001 5,000
Facilities Water & Sewerage FAC ENV 21003 {5,000}
Facilities Security FAC ENV 25002 5,000
Finance
Dats 3

e Dn% E X 0(’/( initials 5 = 20 /fﬂ /ZS

7

Approved by RFO: 5 Date
, 19).0/25
Approved by CEO: / Date
20 / ¢ ‘/ €5

{See Guidance Notes overleaf}
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PAV ENV 21001 - Use underspend to cover gas—
Electricity overspend in this area?

Large underspend identified - GUI BUS 20001
Rounded to £2000 spend -
GUIBUS 21002 - Gas |divide by 5x12 = £4800. Budget M
|allocated = £25,000. Reallocate PAV ENV 25001 |
£17,000

i Underspend identified -
Rounded to £3000 spend -
ivide by 5 x12 =£7200. Budget PAV ENV 25001

PAV ENV 21002

GUI BUS 21003 - Water&|d|

Sewsrags allocated £11,000. Rer:ulloca’ceE -
£3,000 -
2 Budget allocated butit's
CSR BUS 21001 - covered in the Guildhall's | >0 BUS 25001
Electricity | budget. No way to differentiate |~ T
in current format. Reallocate MEV BUS 21 001___
CSR I?:US 27002 - |Allocated into Guildhalls budget; SHO BUS 27002
Cleaning Contract | so not required here? . _
o FRI AVC 21001
s AVC.2?001 Underspend, reallocate £2000 | —
Electricity | FRI AVC 25001

£1,600 7

£10,000 ~

£7,000 7

£1000

£2000 <~

£6000

i T

£500
£1500

Any questions, or if there is a better way for me to present this information, please do let me know!

Many Thanks,

Sean Saunders

Health and Safety Facilities Supervisor
Salisbury City Council

[ 07701 223842

i SSaunders@salisburycitycouncil.gov.uk
P salisburycitycouncil.gov.uk
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