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1. Report Summary

1.1 To provide an update on councillor training undertaken from January 2026 to date.
1.2  To seek Council approval to designate specified training as mandatory for all councillors.

2. Recommendations
It is recommended that the Committee:

2.1 Notes the training opportunities provided to councillors so far during 2026 and the current
levels of attendance.

2.2 Agrees that the following training shall be mandatory for all Salisbury City Councillors:

e Procurement Training;

o Data Protection Training;

« Planning Training (all sessions within the planning training programme); and
o Safeguarding Everyone Level 1

e Finance Training

e Governance Training

2.3 Agrees that councillors who are unable to attend a scheduled session must complete an
approved alternative session, recorded briefing, or equivalent training within a reasonable
period.

2.4 Agrees that a record of mandatory training attendance and completion be maintained and
reported annually to Full Council.



3. Background

3.1 Councillor training supports effective decision-making and compliance with the Council's legal
and regulatory responsibilities. Training enables councillors to fulfil their roles with confidence
and ensures that Members understand the statutory and procedural framework within which

the Council operates.

3.2 During 2026 a range of internal and externally delivered training opportunities have been
offered to councillors covering governance, procurement, planning, data protection,
safeguarding and wider member development topics.

4. Training Delivered

4.1 The following training was offered during the period covered by this report:

Members' Code of Conduct and FAQ Session
Planning Training Session 1,2 & 3
Procurement Training

Data Protection

Councillor Fundamentals

Emotional Intelligence and Resilience
Social Media for Councillors
Safeguarding (self-paced)

Mastering Assertive Communication
Finance for Councillors
Chairmanship Skills

Unconscious Bias Essentials
Understanding Precepts

5. Training Uptake
The following is a summary of recommended training that was completed by councillors.
Full attendance details can be found in Appendix A.

5.1 Procurement Training

11 councillors attended the live session, and one councillor viewed the recording.

5.2 Planning Training

Attendance has been strongest in relation to planning training.

Session 1: 8 councillors attended.

Session 2: 8 councillors attended and one councillor viewed the recording.
Session 3: 3 councillors attended.

5.3 Data Protection

Two councillors have completed Data Protection training.

5.4 Safeguarding Training
¢ No training was completed by members.

e The importance of this training has been highlighted by several councillors on more than

one occasion during council meetings.



5.5 Members' Code of Conduct and FAQ Session
¢ No members accepted the invitation to attend this training and therefore was cancelled by
officers.
¢ Over the past two years there have been formal and informal discussion regarding
councillor’s behaviour.

6. Governance and Legal Considerations

6.1 The subjects recommended as mandatory are directly linked to councillors' roles and
responsibilities. They provide essential knowledge relating to:

« Standards and ethical conduct;

e Procurement and stewardship of public funds;

« Data protection obligations;

« Planning decision-making and statutory processes; and
« Safeguarding responsibilities.

6.2 A common baseline of knowledge across members supports consistency in decision-making
and promotes good governance.

6.3 Several of the proposed mandatory training areas relate directly to statutory responsibilities
and legal obligations. Failure to maintain adequate member knowledge may increase the risk of
procedural error, legal challenge, complaints, breaches of legislation or reputational damage.

7. Proposal

7.1 It is proposed that the following training be designated as mandatory for all councillors:

e Procurement Training

« Data Protection

o Governance Training

e Planning Training

« Safeguarding Everyone Level 1
e Finance Training

7.2 Where training is missed due to exceptional circumstances, councillors should be required to
complete a recording, alternative session or equivalent training opportunity at the earliest
opportunity.

7.3 Mandatory training will either be annually or as required by legislation or best practice,
whichever is sooner.

7.4 Training completion records should continue to be maintained and monitored by officers and
reported to Full Council annually.

8. Implementation and Next Steps
8.1 Subject to the Committee’s decision, the following actions will be undertaken:

a. Officers will confirm the list of mandatory training requirements to all councillors, including the
expected completion arrangements and timescales.



b. Officers will identify councillors who have already completed the relevant training and those who
are required to attend, view a recording, or complete an approved alternative session.

c. A training record will be maintained and monitored to support compliance with the agreed
mandatory training requirements.

d. Officers will arrange further training opportunities, recorded briefings, or alternative training
options where required.

e. A summary of councillor training completion will be reported to Full Council annually.

8.2 The anticipated timetable is:

Milestone Date

Committee considers mandatory training recommendation 27 July 2026

Councillors notified of agreed mandatory training requirements August 2026

Alternative sessions / recordings made available where required August 2026 — March
2027

Training completion record reviewed by officers March 2027

Annual training update reported to Full Council Annually (Each new
municipal year)

8.3 Responsibility for implementation will sit with the Head of Corporate, supported by the
Corporate Services Team. Relevant Heads of Service will assist where training relates to
specific service areas, including procurement, finance, planning, safeguarding, governance
and data protection.

8.4 Responsibility to attend training will sit with councillors.
9. Additional Relevant Information

9.1 The Council has invested in providing a comprehensive programme of member development
during 2026. Whilst engagement has been positive in one area, attendance has not been
consistent across all subjects. Some important training opportunities have had no uptake.

9.2 Given the importance of procurement, data protection, member conduct, planning and
safeguarding to the lawful and effective operation of the Council, it is considered appropriate
that these training modules become mandatory requirements for all councillors. This will help
ensure that councillors possess the core knowledge necessary to fulfil their responsibilities and
support the Council in maintaining high standards of governance and compliance.

10. Implications

Implication Area Impact Comments / Mitigation

Financial Low Some training may involve external provider costs
or officer time to arrange, monitor and report
completion. Costs are expected to be managed
within existing training or service budgets where
possible. Any additional expenditure outside
existing budgets would be subject to the Council’s
normal approval processes.
Legal Medium Several recommended training areas relate to
statutory responsibilities, legal duties and regulatory




compliance, including procurement, data protection,
planning, safeguarding and standards of conduct.
Mandatory training will help reduce the risk of legal
challenge, procedural error, complaints or non-
compliance.

Risk

Medium

There is a risk that inconsistent councillor training
may lead to gaps in knowledge, inconsistent
decision-making or increased governance and
compliance risks. This will be mitigated through
mandatory training, alternative completion routes
and annual reporting of attendance/completion.

Personnel

Low

Officer time will be required to coordinate training,
maintain records, follow up non-completion and
prepare annual reports. This will be managed by the
Corporate Services Team, with support from
relevant service leads where required.

Environmental
Impact

None

There are no direct environmental implications
arising from this report. Where possible, training
may be delivered online or through recorded
sessions to reduce travel requirements.

Equalities Impact
Statement

Low

Councillors will be provided with reasonable
opportunities to complete mandatory training,
including alternative sessions, recorded briefings or
equivalent learning where attendance at a
scheduled session is not possible. This will support
accessibility and flexibility.

Community / Public
Impact

Low / Positive

Improved councillor knowledge and understanding
supports better governance, decision-making and
public confidence in the Council. There are no direct
adverse community impacts arising from the
recommendations.

Procurement/ Low Some external training may require procurement in
Contractual accordance with the Council’s Financial Regulations
and procurement procedures. The procurement
training itself will support councillors’ understanding
of the Council’s obligations in this area.
Property / Asset None There are no direct property or asset implications

arising from this report.

Data Protection

Low / Positive

Data protection training is recommended as
mandatory and will support councillors’
understanding of their responsibilities when
handling personal data. Training records will be
maintained securely and only used for appropriate
governance and reporting purposes.

11. Appendices / Background Papers

11.1 Appendix A — Councillor Training 2026 YTD
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Councillor Training Record (Since January 2026) S S, T

Recommended Training

Member Name Procurement Members Code of Conduct | Planning - Role of SCC Data Protection Safeguarding
28 January - Online & FAQ Session Councillors in the planning | 23 March - Online Self-paced online
2 March - In person system 1
24 March - Online
Alan Bayliss Attended — 28/01/2026
Phillip Beavan Attended — 24/03/2026
Jenny Bolwell Attended — 23/03/2026
Mac Brown Attended — 24/03/2026
Sam Charleston Attended — 28/01/2026
Victoria Charleston Attended —24/03/2026
Caroline Corbin Attended — 28/01/2026
Brian Dalton
Samuel Foster Attended — 28/01/2026 Attended — 24/03/2026
Sven Hocking Attended — 28/01/2026
Atiqul Hoque Attended — 24/03/2026
Richard Johnson Attended — 24/03/2026 :




. ini : saLSBURY Yk
Councillor Training Record (Since January 2026) S S, T

Member Name Procurement Members Code of Conduct | Planning - Role of SCC Data Protection Safeguarding
28 January - Online & FAQ Session Councillors in the planning | 23 March - Online Self-paced online

2 March - In person system 1
24 March - Online

Ted Last

Valentina Milos Attended — 28/01/2026

Jeremy Nettle

Patricia Podger Attended — 28/01/2026 Attended — 24/03/2026

Annie Riddle Attended — 28/01/2026 Attended — 24/03/2026

Sharon Rideout Attended — 28/01/2026 Attended — 23/03/2026
Ed Rimmer

Ricky Rogers

Viewed video — date

Paul Sample unknown
Andrew Suddards

Chris Taylor Attended — 28/01/2026
John Wells Attended — 28/01/2026




Councillor Training Record (Since January 2026)
Additional Training Opportunities

Member Name

Planning - Role of
SCC Councillors in

Planning - Role of
SCC Councillors in

Councillor
Fundamentals

Emotional
Intelligence and

Finance for
Councillors

Social Media for
Councillors

Mastering
Assertive

Chairmanship
Skills

Unconscious Bias
Essentials

SALISBURY Yk
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Precepts

the planning the planning various dates - Resilience various dates - Communication various dates - various dates - Self-paced online | Self-paced online
system 2 system 3 online online various dates - online online
14 April = Online 28 April = Online online
Alan Bayliss
Phillio Beavan Attended — Attended —
. 14/04/2026 28/04/2026
Jennv Bolwell Attended — Attended — Attended —
y 05/03/2026 14/04/2026 10/03/2026
Attended —
Mac Brown 14/04/2026
Sam Charleston
Victoria Attended — Attended — Attended — Attended —
Charleston 14/04/2026 24/02/2026 05/03/2026 10/03/2026
: : Attended —
Caroline Corbin 28/04/2026
Brian Dalton
Samuel Foster Attended =
14/04/2026
Sven Hocking
: Attended —
Atiqul Hoque 14/04/2026
Attended —

Richard Johnson

10/03/2026

Understanding
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Councillor Training Record (Since January 2026)

Member Name

Planning - Role of
SCC Councillors in

the planning
system 2
14 April = Online

Planning - Role of
SCC Councillors in
the planning
system 3

28 April — Online

Councillor
Fundamentals
various dates -
online

Emotional
Intelligence and
Resilience

Social Media for
Councillors
various dates -
online

Finance for
Councillors
various dates -
online

Mastering
Assertive
Communication
various dates -
online

Chairmanship
Skills

various dates -
online

Unconscious Bias
Essentials
Self-paced online

Understanding
Precepts
Self-paced online

Ted Last

Valentina Milos

Jeremy Nettle

.. Attended —
Patricia Podger 10/03/2026
. Viewed video — Attended —
Annie Riddle date unknown 10/03/2026
_ Attended — Attended —
Sharon Rideout 28/04/2026 14/04/2026

Ed Rimmer

Ricky Rogers

Paul Sample

Andrew
Suddards

Chris Taylor

John Wells

Attended —
14/04/2026
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