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We will keep track of what we do and the
difference it makes. This will help us be
accountable to our communities and
improve our work over time.

Monitoring & Evaluation

 We will involve residents in shaping local
activities and decisions and provide clear
and easy-to-understand information so
people know what support is available and
how they can get involved.

Community Engagement
& Communication

We will work closely with organisations
across Salisbury so that together, our work
responds to the needs of our communities.

Working Together

Vibrant, connected
communities.

Positive futures for children
and young people.

Reduce inequality and strengthen
community safety and resilience.

Communities that are
connected, resilient
and able to thrive
together.

Our Priorities 

Driving bold, innovative change that delivers
lasting benefits for our communities.

Meaningful community engagement and
partnership working.

Creating inclusive, connected communities
where everyone belongs and can participate.

Building community strength by growing
skills, confidence and opportunities.

Improving lives by responding to community
needs and empowering people to thrive.

At the heart of our strategy, these underpinning
core values will guide the way we work, our
decision making and what we deliver: 

Our Values
Communities that are connected, resilient
and able to thrive together. 

Our Vision
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